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vision

MISSION
Earn-A-Bike (EAB)  is a nonprofit with a mission of
promoting active and healthy living by increasing
access to bicycles, promoting safe and bike-friendly
environments, and empowering people with the
knowledge and skills to make a lifestyle out of
cycling. 

To continue to provide quality education
opportunities focusing on nutrition, bicycle safety
and sustainability. Encouraging an active & healthy
lifestyle by increasing access to bicycles and hands
on learning programming to San Antonio Youth. 



the people of eab



David Gust Marvin Hetzel

Dr. Lyssa Ochoa Gil Hine Efren Rodriguez

Destiny Mujica

Mark Noblitt George San Miguel Carl Negley



Staff
Dr. Cristian Sandoval
Founder

Cristina Ramirez
Executive Director

Dr. Cristian Sandoval founded Earn-A-Bike
in 2012 in San Antonio. What started as a
community co-op has grown into the
multi-faceted nonprofit that Earn-A-Bike is
today! 

Cristina serves  as our Executive Director.
Cristina runs our programs, events,
marketing and development to ensure
Earn-A-Bike's mission is being executed
and expanded. Cristina focuses on grants
and annual giving as well as creating  
partnerships that serve our focus areas.



Lily Teran
Community Outreach Coordinator

In 2023 we welcomed Lily as our
Community Outreach Coordinator. Lily
will assist in planning and organizing our  
events, engaging with community
partners and volunteers and assessing
community needs and outreach. 



149 Volunteers |  384 Hours



increasing access
to bicycles



Bicycles                              2022            2023

Earn-A-Bike Programs

Bikes to the Community

People                                2022             2023
Volunteers

Volunteer Hours

55
58

157

298

130

166

149

384

Financials                           2022             2021

Grants and Contributions

*2022 Financial Statements available online

144,500



0ur 2023 journey



Milestones of 2023
FEB: Harlandale Students across 13 elementary

schools started their 10-week EAB program.

APRIL: We hosted a bike build with Major
Taylor Cycling Club at the Davis Scott Family

YMCA. 11 students participated and
completed our EAB program.

MAY: We hosted a Bike Build with
Harlandale ISD. 85 students completed our

10-week program and earned their new
bike.

JUN:  30 We partnered with the Harvey E.
Najim Family YMCA and led bike rides
along Mission Reach for their Summer

Camp group. This group rode over 20 miles
over the summer.



Milestones of 2023

AUG:  We hosted a volunteer appreciation
event in partnership with Thrivent and
TREK San Antonio at Chicken N’ Pickle.

DEC:  Our Earn-A-Bike Bike Build event took
place at Ella Austin Community Center

where 50 students were invited to build
their earned bicycles.

JUN:  30 students at the Davis Scott Family
YMCA learned about bicycle safety, bike
maintenance and how to spot and treat

heat-related illnesses.

SEP:  We hosted the first ever EAB 100! 181
participants rode over 12,000 miles to

fundraise for EAB programs including Mark
Noblitt who cycled 500 miles!



EARN-A-BIKE@SCHOOL



On May 7th, students from
Harlandale ISD participated in
our 10-week Earn-A-Bike @
School program. 89 students
successfully completed the
program and were invited to
the Earn-A-Bike Bike Build
hosted at the Harvey E. Najim
Family YMCA. These students
had to work hard to improve
their attendance, decrease
negative behaviors and
complete all of their EAB
coursework in order to earn
their spot. 

They were guided by their
instructors to work through a
comprehensive curriculum,
which included lessons such as
nutrition, bicycle safety, proper
helmet use, heat-related
illnesses and sustainability. 



Partners



our generous supporters
Grants and Contributions

Adam R. Scripps Foundation
Hine Family Foundation
H-E-B 
San Antonio Wheelmen
UMR United Healthcare Company



Participate in over 15 community events
in San Antonio and host 3 community
events.

2024 GOALS
Incorporate our sustainability education
into our curriculum. Work with clean Air
Force of Central Texas to reach more
students and community members.

Expand our reach in the community by
having 1 additional San Antonio school
district participate in our programs and 1
additional YMCA.

Increase EAB 100 registrations. Secure
more sponsorships to increase ride
revenue. 



Follow Us
EarnABikeSATX

@earnabikesa

eabsa.org


